the average human  With Chris, the campOs owner, in front, an
being squirms and the Ranger, Johnny, at the rear, both carryin
avoids the subject. rifles, we walked quietly in single file throug
The example set the bush.
by Meerkats It was cold at first but warmed as the su
. came to the fore. rose higher and Chris explained the anim
- They need to tracks and droppings from rhino, wildebees!
- Otrustd eacland antelope.As we walked, avoiding the thor
other to take turns bushes with their 20 spines, we saw herds
watching for predators so that theirantelope and wildebeest in the distance, pl&é!
colleagues can dig for grubs. Team membesgds and butterflies D a particular passion ofe played a Osurvival game® which involved

spoke about what helped build and break themine - and remarkable flowers and trees.

identifying which animals that had produced

trust in others, offering concrete examples Returning to the camp for breakfast afive different piles of dung. Fortunately we

from the teamOs life together.

11:00 we learned about a conservation projesiere allowed to prod, sniff and examine the

On another Game Drive we saw a breedingeing carried out in the reserve. It wasnaterial, to help reach a diagnosis.

herd of water buffalo and a large he =
of elephants. The Ranger kept us a. pLa-
distance. They had young with theis. 4
and none of us needed lessons from
bush to remind us that mothers prote; =
their young.
The team building supper in the Ut
might be couple of pizzas and a lac= -
here it was a OFull BraaiO dinner of s-=.,
OButcher0s SausageO, chicken, and maize["

;_'.

coming?0

and served with tomato and onion sauc¢}
cabbage, pAumpkin and baked potato.

possible in the UK. But in South Africa, with
no light pollution, the sky is dark and clear an
you can see millions of stars, like dust, acrct
the sky. The stars were mind-blowing but IO
not sure how much of this splendour the tear
absorbed. Their spirits were high and for th
whole half-hour®s Oquiet reflection® you ¢
hear their songs and laughter.

After watching stars, some team membe
took it in turn to Ostand guard® for an hour ea
from 10.00pm till 6:00 am, tending the camy
fire, alone under the stars, to reflect wherev
their minds took them.

= followed by a challenge:

1tOs fascinating what information you can

OCan vyour stakeholdergain by looking at a pile of dung. Did you
and customers smell youknow that you can tell whether a Black or

White Rhino has passed by from the content
of its dung? Not many project managers know
this!

What is one of the most endangered animals
in Africa? 1tOs the African wild dog. We drove
to the edge of the reserve to a point where a
pair of wardens, who had been searching all
night, had located a pack of African Wild Dogs.

They are endangered because people Kkill
them to prevent damage to livestock. Working
as packs (teams again) they hunt livestock for
food. A lone wild dog will not bring down a
wildebeest or a zebra, but a pack will take on
the prey and vanquish it.

The final game at base camp involved dried
pellets of Kudu dung. The game itself was
worthy of one of the OIOm a Celebrity....0
challenges. It led to unbridled mirth all round.
But what did we do? | promised Lindsay not
to give that oneway.Yo®ll have to attend the
course to find out.

So what did the team talevay from these
few days in the Bush? A strong shared memory,

Ideally, when you walk in the Bush youa need to take themselves beyond accepting

On this occasion, the people that had beekeep your back to the wind because you warwhat is, beyond superficial interactions, and to
keeping watch went on a Game Drive, whilethe animals out there to know that you araeally care and challenge. Then there is the
those of us who hadnOt been awake went foapproaching. This removes the element afertainty that getting the team sorted isnOt

walk in the bush.

surprise; even a mild creature can attack wheomething thatOs Onice to have® but fundamental

We drove for about thirty minutes from the surprised. Try applying that lesson to youo performance. It can reduce stress and feel
camp. On the way out there was a lion withincustomers and stakeholders. Can you let thegreat to be part of a team.

200 yards of the camp -

them.

summarising).

opportunities and issues.
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itds unfenced akmdow you are coming: so that they accept y
apparently itOs not uncommon for lions arshd work with your team. Surprise them, an
elephants to walk through the camp at nightkeep them in the dark and it increases th
likelihood of encountering resistance fro

Based on a list of issues that they had dra
up, the team discussed ways of addi
structure, pace and energy into their teal
meetings and improving the quality of the
dialogue (eg, challenging questions, listeni

Completing a teamworking charter brough
the team to the nuts and bolts of how the
would operate. They identified the rules of the
game and how would they regulate ang
measure their ongoing effectiveness. The
agreed a process for managing their ris

(?Lhirteen individuals went to Africa: a team
éew back.

Contact details

Lindsay McKenna Ltd.

PO Box 2576, Reading, Berkshire RG4 9XZ
Tel: 0118 947 7432 Fax: 0118 947 5873
Web: lindsaymckennalimited.com

The teambuilding course is normally
three days (two nights) long excluding
travelling. Lindsay McKenna Ltd also
provide training and implementation

for their unique Project-Portfolio and
the Project-Change Frame



